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Executive Summary

The purpose of this report is to produce a local record of the Future Jobs Fund (FJF), based on the experiences of the local partnership in delivery this major project for long term unemployed young people from January 2010 to September 2011.

The report summarises the benefits and areas for improvement related to this approach to tackling unemployment among young people, and the FJF’s impact and value for money. It draws on the lessons learnt from the FJF as a temporary job initiative in order to inform the sub regional Work Programme and local Transition Fund providers and the work of the Employment and Skills Board, Partnership and network going forward under the local Employment and Skills Strategy.
The FJF was introduced by the Department for Work and Pensions (DWP) in 2009 as a response to significant concerns about the long-term effects of rising youth unemployment. DWP pledged 150,000 temporary paid jobs lasting six months for unemployed young people and people living in disadvantaged areas, with a maximum DWP contribution of £6,500 per job. The Coalition Government made the decision to end the FJF shortly after taking office in May 2010, citing high costs. By March 2011, when the last FJF jobs were filled, the nation programme had placed 105,220 people in temporary employment (1,038 in Bradford).

Key findings

Numerous benefits to this approach to tackling unemployment have featured in feedback from beneficiaries and employers and it is clear that FJF:
· Has provided people with a real job with a real wage at a time when there is significant pressure and competition in the job market.  In July 2011 there was an average of 8 claimants for every unfilled Jobcentre Plus vacancy.
· Engaged employers, many of whom say they are now more likely to employ an unemployed young person or engage with future welfare to work programmes (see question 8 in Annex 4)
· Assisted in moving people off benefit dependency, some of whom had been on benfits for considerable periods of time and had multiple barriers to employment (see case studies in Annex 3)
· Raised people’s career aspirations, and their levels of relevant work experience training and in some cases qualifications 
· Contributed to beneficiary’s consideration of and expansion in their travel to work boundaries for the right role and employer 
· Benefited local voluntary, community and social enterprise organisations, in terms of the expansion of programmes serving communities, programme and organisational development and in terms of an improved sense of citizenship and cohesion
· Brought together and made effective use of a local dynamic delivery partnership with Incommunities and Aspire-i
However, there were a number of areas for improvement of the FJF that were identified by participants, stakeholders and employers:
· Some partners and stakeholders felt that it was rushed during the bidding and implementation stages and was made more challenging by the pressure to operationalise within an environment of limited and changeable DWP guidance.
· Some employers commented on the standard of applications in the early stage – this was worked through with employers, partners and Jobcentre Plus on a case basis and resulted in marked improvements.
· Despite some attempts to identify and service community additionality within the private sector, it was felt that FJF had missed an opportunity to progressively engage with the sector under the terms of funding which in turn decreased the potential for job sustainment.
· The announcement of closure in May 2010 (before our 2nd contract had started) resulted in local confusion and frustration with stakeholders and required additional communication and partnership work to deliver the second contract.

· Despite a discrete training budget, in a few cases beneficiaries experienced irrelevant training and the training offer was dependent on employer and thereby inconsistent.  Also the training offer did not always cover some training that was essential to certain jobs – this was addressed via monitoring visits.

Outcomes: Of the 105,220 national participants who started FJF jobs between 2009 and 2011, an estimated 15 per cent of them left their job before six months – more often than not to move immediately into another job. Locally from the 387 starts in the first phase we had 14 early leavers before completion) which represents 4% and some of these left to take up employment. 

From the Centre for Economic and Social Inclusion report, it is estimated that nationally 43 % of participants obtained a job outcome after FJF – in the majority of cases with the same employer as their FJF job. It was also reported that participants with job outcomes are experiencing impressive levels of job sustainment – modelling suggests over half will still be in that same job one year after starting.  Locally from the Jobcentre Plus figures for August 2011 (see 3.2 below) 51% of participants had not returned to the unemployment register 2 weeks after leaving FJF and 48% had still not returned 13 weeks after leaving FJF – these figures compare favourable with the combined West Yorkshire Local Authority figures (48% and 46% respectively).  So it appears that Bradford’s FJF performance stands up well to benchmarking in the sub regional and if the 48% was applied to the 1,038 starters would mean that 529 people had not returned to the unemployment register 2 weeks after leaving FJF.
At time of writing the estimated cost of the programme is £5,704,788 (residual costs for post FJF follow up and in work support yet to be finalised).  With 1,038 jobs this gives a unit cost of £5,496 per job and a unit cost of £10,784 per person not returning to the labour market.  It has not been possible to establish a local cost-benefit calculation that factors in direct tax revenues and benefit savings or how to account for benefits such as indirect tax revenues, wider community benefits and long-term tax revenues.  The CESI report argues that the national cost per job are comparable to past evaluations of New Deal for Young People and this is based on a lower job outcome rate (43%) so Bradford appears to represent even better value for money given that the community benefit is not factored in.  It is also the case that FJF has had a noticeable impact on the youth labour market by creating jobs when the employment market was shrinking (2,377 opportunities advertised).
As well as increasing employment and skills opportunities for the target groups, FJF has left a legacy that includes more inclusive approaches to recruitment and selection by voluntary and community and social enterprise organisations; a change in employers’ attitudes towards young and unemployed people; it has influenced the shape of the Work Ready programme under local Transition Fund funding and impacted positively in many participants’ lives who benefited from the employment opportunity undertaking community additionality work .

Lessons

Whilst the findings of this report confirm that intermediate labour market/temporary waged job initiatives like the FJF are costly, both in terms of up-front public investment and in terms of the net cost when short-term public benefits are taken into account. However, it is also clear that temporary waged jobs have real advantages as they produce job outcomes; they boost sustained employment; they work for the hard to help; they work in areas with pressures in the employment market such as Bradford and they work for targeted employers such as those in the voluntary/community or social enterprise sector.

Key Characteristics, Advantages and Messages Going Forward
· From the local statistical evidence and feedback to date it is clear that temporary waged job initiatives are an attractive option for a number of stakeholders in today’s welfare to work environment. On this basis our key messages going forward are:

· There is a real benefit in emphasising temporary job experiences as a ‘real’ job with a ‘real’ wage, in the design and marketing of initiatives aimed at young people, particularly work experience and that this can be done by making a simple offer to young people, guaranteeing interviews, and supporting costs.

· Temporary waged job initiatives have a role to play to stimulate depressed labour markets and create growth in developing industries (where appropriate).

· FJF represents an opportunity to build on the substantial employer commitment to helping unemployed and young people that exists as a result of FJF by sharing best practice across a wider employer base and possibly driving a local employer ‘pledge’.

· Work Programme prime contractors and suppliers need to work with local partners and employers to fund temporary jobs in order to achieve sustained employment outcomes for customers.
1.
Policy Background 
· The background to FJF is outlined in some detail in the Centre for Economic and Social Inclusion (CESI) report entitled “Future Job Fund: An independent national evaluation” which can be found at: http://www.cesi.org.uk/Resources/CESI/Documents/Future_Jobs_Fund_-_an_independent_national_evaluation.pdf 

· Briefly, FJF was introduced in October 2009 to support the creation of subsidised jobs primarily aimed at 18-24 year olds who have been out of work for six months or more, and for a smaller number of Jobseeker’s Allowance (JSA) customers aged over 25 in unemployment hotspots. Any organisation from the public, private or third sector from across Great Britain was eligible to bid for funding for the creation of jobs on the condition that the posts met certain criteria. Customers started working in FJF posts between January 2010 and March 2011. 

· The scheme was implemented by the Department for Work and Pensions (DWP) in partnership with the Department for Communities and Local Government (CLG), and with input from Jobcentre Plus Regional Government Offices in England and Devolved Administrations in Scotland and Wales. 

· As a key element of the Young Persons’ Guarantee (YPG), the primary aim of FJF was to build skills and work experience for disadvantaged young jobseekers to assist them in securing long-term unsubsidised employment.
· FJF was a contributing programme to one of the local Employment and Skills Board’s strategic goals to create 1,000 jobs and was a significant aspect of Objective 4 in the demand led Employment and Skills Strategy (http://www.investinbradford.com/bradford-economy/economic+strategy/Employment+and+Skills+Strategy) to reduce Worklessness.
· As outlined in the CESI report, the Coalition government made the decision to end FJF shortly after it took office in May 2010. The main reason stated was the high cost of FJF when compared with other interventions, especially when seen in the context of the introduction of the new Work Programme during 2011.
· With regard to national evaluations, the House of Commons DWP Select Committee inquiry ‘Youth unemployment and the Future Jobs Fund’ took a substantial amount of written evidence from the lead accountable bodies (LABs) delivering FJF in 2010, as well as academics, employers, employer bodies (such as the Confederation of British Industry and British Chambers of Commerce), government officials and ministers. The Inquiry cautioned against the estimated value for money comparisons quoted by the Government and recommended that there needed to be a wider evaluation to assess whether this programme was effective. DWP has since conducted a qualitative evaluation of FJF customers’ experiences, which reported very positive experiences of FJF and that the programme had been successful in preparing participants for work. No quantitative analysis on a national scale has been conducted yet.
1.1
Aims of Future Jobs Fund

· The aim of Future Jobs Fund nationally was to create around 150,000 jobs. 100,000 aimed at 18-24 year olds. 50,000 targeted at unemployment hotspots (a total of 105,220 jobs were delivered between October 2009 and March 2011).  It did so by providing a wage payment to support the creation of additional jobs which lasted for at least six months.  These jobs had to deliver benefits to the wider community (over and above benefits delivered through engaging with the long term unemployed), be a minimum of 25hours per week and pay at least minimum wage.

· The fund provided up to £6,500 per job created for an 18-24 year old approaching 6 months of unemployment or people in areas of high unemployment approaching 12 months claiming a Working Age Benefit.  This fund covered the labour costs of employing someone; any material and supervision costs incurred as part of the job; and support to enable the development of employability skills to support progression into sustainable employment.
1.2 Future Jobs Fund Bradford

· Bradford Council submitted an ambitious bid to deliver 1250 job opportunities in partnership with Aspire-i and Incommunities. (see section 5 for an overview off the delivery and governance of the programme)

Bradford secured two contracts

Phase 1
January 2010 – June 2010 offering 594 jobs

Phase 2
July 2010 – March 2011 offering 656 jobs 

· The programme was principally aimed at long terms registered job seekers aged 18-24 and long term unemployed aged 25+ from ‘Hot Spots’ (defined as wards who were 1.5% above the national unemployment rate) that were agreed with Jobcentre Plus regional office.
2.
Outcomes and outputs
2.1 Working with more than 80 local employers over 2300 vacancies were offered during the contract.  This enabled Bradford to offer those who were eligible for the contract a diverse range of experience and opportunities.  This was an important aspect when motivating those furthest from the labour market as vacancies were available which suited most interests (See Annex 1 the list of employers engaged in FJF and Annex 2 for an example of vacancies available).

2.2 Under phase one it had been agreed that any job opportunities which were not filled could be rolled over and populated in phase two.  An anticipated 212 jobs were to be rolled over, however, due to changes in government in May 2010 the previously agreed rollover was stopped. This meant the total number of job opportunities available under the contract reduced to 1038
This table summarises the delivery of the programme against profile over the life of the contract.
	Phase 1
	Jan-10
	Feb-10
	Mar-10
	Apr-10
	May-10
	Jun-10
	Phase 1 Total

	Number of Jobs in DWP profile
	40
	100
	120
	132
	105
	97
	594

	Vacancies advertised
	48
	126
	125
	142
	82
	255
	778

	Applications received
	57
	201
	229
	261
	190
	485
	1423

	Number of individuals applying
	42
	123
	190
	227
	173
	378
	1133

	Number of starts
	0*
	47
	68
	81
	63
	123
	382

	Number of starts in DWP file
	40
	100
	120
	132
	105
	97
	594

	Performance agreed to profile
	0%
	47%
	57%
	61%
	60%
	127%
	64%

	* starts rolled over into February

	Phase 2
	Jul-10
	Aug-10
	Sep-10
	Oct-10
	Nov-10
	Dec-10
	Jan-11
	Feb-11
	Mar-11
	Phase 2 total
	Cum'tive Total

	Number of Jobs in DWP profile
	20
	31
	97
	109
	101
	32
	94
	86
	86
	656
	1250

	Vacancies advertised
	127
	172
	176
	218
	226
	248
	226
	206
	0
	1599
	2377

	Applications received
	154
	192
	344
	384
	395
	345
	332
	0
	0
	2146
	3569

	Number of individuals applying
	145
	147
	262
	303
	234
	256
	240
	0
	0
	1587
	2720

	Number of starts
	47
	79
	84
	83
	119
	48
	141
	28
	27
	656
	1038

	Number of starts in DWP file
	20
	31
	97
	109
	101
	32
	94
	86
	86
	656
	1250

	Performance agreed to profile
	235%
	255%
	87%
	76%
	118%
	150%
	150%
	33%
	31%
	100%
	83%


Key points are:
· The first recruitment round happened in Jan 2010 with the first participants starting in their new jobs in Feb 2010.

· Initial recruitment against profile was hampered by the severe snows during the winter of early 2010.

· Also, due to a short lead-in time between the contract being awarded and the first round of recruitment it took approx 3-4 months to build the momentum.  You can see from June 2010 delivery against target profile was over achieved month on month.
· By the end of phase two, due to the popularity of the contract from both participants and employers, the last round of recruitment happened in Jan 2011.  This was done to manage the expectations of applicants and employers and to ensure the number of people starting in employment did not exceed contract. 

· In total 84% of participants were from the 18-24 category and 16% from ‘Hot Spots’.
3.
Impact and evaluation
· The main aim of offering 6 months employment to those who had been unemployed for a long time was to give them up to date, recent work experience.  This was to give participants recent work experience which they could draw upon when applying for longer term, permanent employment and to address the perception from employers that those who have been out of employment for longer periods are less employable than those who have been recently employed.
· FJF has achieved this and more.  Within this section are examples from FJF employees and employers which demonstrate the life changing impact FJF has had on local people and employers

3.1
FJF participants

· Many participants have reported the life changing impact FJF has had for them:-

AD – employed as a Youth Development Support worker: “I have really benefited from my future jobs placement at Prism.  I have grown into a confident and skilful youth worker.  I would be successful at any youth project in the country”.  AD now works full time at Prism 

OC (18-24): “Future Jobs Fund has got me into working habits - I feel that when I apply for jobs now, that it isn't a roll of a dice and that I'm now standing on firm ground - and employers are starting to see that too"

AT (18-24): “My FJF role within Aspire I has really helped me grow in confidence. I've had lots of opportunities to develop my skills, and hone them towards my long time career goal. I feel the role at times has been testing, but when I need help and advice, someone is always there with a helping hand to nudge me in the right direction”.

SC – employed as a Youth Development Support worker: “I have really enjoyed every moment here, working with the young people and the staff.  I have taken away a lot to help me in the future”.  We have supplied references for SC who has applied for a permanent position as a support worker in a care home.  

JC – employed as a building and maintenance labourer: “This six month work experience has really helped me get back into a working routine, I feel uplifted and more confident”  Although JC has been unable to find work since leaving Prism he volunteers on the project at least 3 days per week so he is continuing to increase his skills.
TF (Mother of two children - hot-spot area):  “As a mother of two I had been unemployed for over a decade when my lone parent advisor mentioned a scheme to reintroduce people back into work.

I attended two interviews through the scheme, I was successful with both interviews and took the place offered with Holme Christian Community. My six month contract was within the finance department working alongside Lisa Walters my future jobs fund mentor and David Foakes the manager of finance.
During my contract I did several courses including time management, financial literacy, coaching skills, monitoring and evaluation, good financial management, sage 50 accounts training,  a level five course in coaching and mentoring at Bradford University and currently I am studying with the Open University for a qualification in accounting.

I feel that the future jobs fund was the only chance I had at employment. Without this scheme potential employers would not have looked twice at my sparse CV.  I have grown in confidence and skills. I have been given the support throughout my contract with regular supervisions with my Mentor who encouraged me when I needed that extra push. 
When my future jobs fund contract ended HCC extended my contract for a further three months and gave me extra hours as an administrator in the Advice department. I was lucky enough to have this extended again for a further three months.  Twelve months down the line I am now a full time member of staff working across two departments and I am temporary team leader of the Community Café.
I cannot express how grateful I am for the opportunity the future jobs fund gave me.  I feel fortunate that I was taken on by HCC and grateful for the faith they have in me to succeed”.
More case studies can be found in Annex 3.
3.2
The table below summarise shows the number of FJF participants who have progressed on to a positive outcome.  
	FJF Returners to Benefits Statistics – April 2010 to August 2011

	
	
	Number returning to benefits
	
	
	

	Statistical Group week 28
	Total Leavers 
	JSA
	IS
	ESA
	Total Returners 
	Percentage
	% not returning to Benefits

	Bradford
	985
	459
	11
	9
	479
	49%
	51%

	WY LA's
	3278
	1645
	40
	32
	1717
	52%
	48%

	WY LA's & Nationals
	3948
	1883
	51
	39
	1973
	50%
	50%


	
	
	Number returning to benefits
	
	
	

	Statistical Group week 39
	Total Leavers 
	JSA
	IS
	ESA
	Total Returners 
	Percentage
	% not returning to Benefits

	Bradford
	661
	329
	8
	6
	343
	52%
	48%

	WY LA's
	2411
	1242
	26
	26
	1294
	54%
	46%

	WY LA's & Nationals
	2837
	1414
	27
	35
	1476
	52%
	48%


3.3 It is not only the participants who have benefited from the FJF.  Many of the organisations who employed FJF participants where Social Enterprises, Charities and Voluntary organisations who have limited resources.  They have reported how useful it has been for them having additional employees:-
Dave Forrest, the Director of Volunteering Bradford, believes the Future Jobs Scheme has been invaluable.   “David Nash (FJF employee) has made a huge impact on our services and has focused on our work helping unemployed people into volunteering.   The Department for Work and Pensions launched the volunteering brokerage scheme across England aimed at providing 34,000 volunteering placements in the UK over the following two years.  We have been running the scheme in the city since last August and to date, over 800 unemployed people have been referred through the three Bradford Job Centres to the project.   David has helped dramatically improve the running of the scheme and increased the number of unemployed people attending the sessions by over 50%.   He is an enthusiastic member of staff and has made a huge impact on the organisation and its work”.

We have really appreciated the help from Aspire-I to set up the Future Jobs scheme. They have helped with policies and procedures and given help with financial monitoring.  We have also valued the mentoring programme from In Communities.      

David’s contribution has been such a great help in improving our services that we are advertising a further Future Jobs post.  Future Jobs has really helped our organisation to develop and improve our work.  David’s role has helped more unemployed people build their CV’s, improve their skills and gain references through volunteering.  
Employers have feedback about how it has changed there perception about employing younger people or those who have been unemployed for over 12month.  The majority of employers said that before engaging with FJF they would’ve been less like to employ this demographic.

However…….. This quote form a local Social Enterprise has been echoed throughout the programme (more case studies can be found in Annex 3 )

“Originally I interviewed 6 people and any of them would have been suitable, I was surprised at the high calibre of candidates. The 2 we took have been a delight, willing, hard working, bright and positive. They got on really well with the rest of the team and undertook every task given with enthusiasm.

We were able to send them on a training course so they could undertake work with our clients and I got a wonderful e-mail from the course tutor saying what a delight they had been and they had contributed a lot to the course. They started working with clients and also managed this difficult task well.

We will be really sorry to see them go next week, but I know they will be successful wherever they go and I would recruit them in a heartbeat if I could afford it” 

The employer evaluation survey conducted by Aspire-i Ltd (see Annex 4) captures how FJF has changes their opinion about employing this demographic (in particular Q7. Q8 & Q10 demonstrate how FJF has changed employers opinions about employing younger or long term unemployed people).
3.4
Employer Monitoring and Evaluation
All employers were monitored by Aspire-i prior to commencing Future Jobs Fund, to ensure they were able to carry out the requirements, understood the contract agreement and that it was a safe environment for FJF participants to work in. It was explained at the outset what the requirements were with regards to staff development and the employer was given the option of whether they wanted to do their own “wrap around support”. Aspire-I also assisted with this decision, by providing them with the information pack from Incommunities, and clearly pointing out what was expected from them in terms of wrap around support.

Monitoring and Evaluation visits were made to employers, after approximately 2 months of the employees starting, the visit consisted of a report completed with the line manager/employer and these are examples of some of the questions that are discussed on the visit:

1) How is the project performing overall? Please describe the main project achievements to date?
2) Describe what methods you use to initially assess applicants when they join the programme to ensure that the work experience is relevant to the needs and abilities of the participants and that they are retained on the programme.

3) Describe how the organisation provides employability skills support to participants.

The questionnaire that is completed also gives the employer the opportunity to provide valuable feedback on the service they have received from the Job Centre, Aspire-I and Incommunities. This was a very useful tool in collating this information and meant that if an employer was struggling with for example, the financial claim process, this could be quickly identified and processes put in place to provide extra support within this area. It was also a useful tool in gathering info on the quality of the applicants/applications which could then be analysed in the monthly meetings with the job centre.
The main types of issues that were raised by the employers were as follows:

· Issues over the quality of applications / applicants

· Issues over the financial claims process

· Issues over the wrap around support

· Confirmation of what level of Management support employers were expected to give the FJF employees

Many of these issues then became an item agenda for the Steering Group meeting/ Task Group meeting and quality measures could be put in place to manage them more effectively.
Any employers that opted to deliver their own wrap around were able to have their work checked at this stage and then receive feedback on whether this was of the required standard or not. 

The monitoring & evaluation visit also consists of a one to one discussion with the FJF employee and centres around their normal working day (also allowed Aspire-I to monitor and ensure that the tasks being undertaken were community benefit), and around the quality of the training and the employability help they are getting. Any irregularities were then fed back to the employer to take a pro active approach towards any problems. 

Meetings with the FJF employees rapidly became a useful tool to identify any potential case studies and any stories of interest.

If there were any issues raised with the employer or the employee, an email would be sent to the employer requesting that they carry out the suggested areas for improvement and a follow up visit would be made to check the improvements / changes had been made.

Areas for improvement:
· It was often difficult to arrange Monitoring and Evaluation visits with employers at times that were suitable for both them and the employees which meant that only a percentage of employees (approx 30% of current cohert) could usually be seen. An area for improvement would that it actually becomes part of the financial claim process (employers not allowed to claim wrap around or final payment) until a visit has taken place and been authorised.

· The poor weather in winter months had a massive effect on the visits and many meetings were cancelled and rescheduled at a later date. A more proactive way of dealing with this might have been to conduct telephone discussions with the employees to ensure they were receiving the correct level of support, and then follow up visits with the employers could have been conducted in a shorter period of time.

· Setting up a telephone line for FJF employees would have further complimented their support network and given them a confidential way of raising issues and concerns, in case the employees found the monitoring and evaluation visits on site too intrusive. This would have also reached out to the employees that could not be seen at the time on the Monitoring and evaluation visits.

4.
A demographic Breakdown
4.1
Hot-spots

FJF supported 18-24 year olds and those who are 25+living in ‘hot-spot’ areas of high unemployed, both of whom have been unemployed for 6month or 12 months, respectively.

Bradford FJF was split between the two group with 70% of opportunities being allocated to 18-24 years olds and 30% to those people living in hot spot areas.

[image: image12]Bradford has 13 areas identified as ‘Hot-spots’ and the chart below shows the percentage of people from each area accessing the fund
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4.3
 Ethnicity
[image: image15.emf]A Pie Chart To Show The Ethnicity of All FJF Starters
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To see if these proportions are representative of the District, data was sought from the Annual Population Survey (Oct-Dec 2010) on the ethnicity of those aged 16 and over in the District. The white adult population makes up around 75% of the total adult population, with ethnic minority adults making up the remaining 25%. This means that minority groups were slightly over-represented in FJF starts.
5.
Overview of delivery & governance
CBMDC were successful in winning two FJF contracts:-

Phase 1
January 2010 – June 2010 aimed at supporting 594 people in to jobs

Phase 2
July 2010 – March 2011 aimed at supporting 656 in to jobs 

Total job opportunities of 1250

Bradford’s Future Jobs Fund implementation focused on ensuring a positive impact on the employment prospects of individuals.  Wrap-around support was provided and tailored to the individual needs. The minimum level of support included work-focused training, job-search, 
interview techniques, CV writing and support for progression into other jobs or positive 
outcomes.  

Future Jobs Fund was delivered through a partnership involving over 80 employers (see Annex 1) covering the following sectors/cluster groupings:

· Youth and Community

· Community Health and Social Care

· Business and Administrative Services

· Community Development and Advisory Services

· Environment

· Culture and Tourism

· Sport

· Regeneration and Housing

5.2
Overall Management Structure

The management structure consisted of the following:

· Employment and Skills Board

· Employment and Skills Partnership

· FJF Steering Group

· Accountable Body

· Key Delivery Partners and their delivery teams
· Employers

5.3
The Employment and Skills Board

The proposal was developed and submitted on behalf of the Employment and Skills Board (ESB) and supported by the Employment Skills Partnership (ESP).

The ESB had overall strategic responsibility for the Future Jobs Fund activities taken forward by the Bradford FJF Partnership 
The Board, Chaired by Trevor Higgins, and made up of a range of Bradford District-based employers and stakeholders:

· Provided direction and overall guidance on the programme, in line with ESB’s Strategic Objective, in particular making strategic decisions as necessary.

· Coordinated the FJF resources in the context of wider funding opportunities and ensured that resources complemented the programme and supported progression.

· Promoted the programme to encourage employers to become involved and offer placements and progression opportunities.

· Received progress reports from the ESP and influence forward strategies.

5.4
The Employment and Skills Partnership

The ESP had the overall operational responsibility for the FJF activities and ensured that effective and appropriate expenditure of resources had been allocated to support the creation of 1250 jobs.

The Chair of the Partnership, made up of a range of skills and employment stakeholders within 
the public, private and voluntary sectors, is Michelle Sutton, Principal of Bradford College.

The ESP was responsible for the following:

· Agreeing terms of reference, levels of authority and delegation in the management structure, and roles and remits of the supporting infrastructure.

· Receiving progress reports and agreeing remedial actions if required.

· Ensuring linkages with provision that could complement and enhance the support offer and that progression routes were made.

· Agreeing and supporting the implementation of promotion and communication strategies for the programme.

· Overseeing the monitoring and evaluation of the programme.

5.5
FJF Steering Group

Both the ESB and ESP co-opted members onto the Steering Group and the remaining membership of the Steering Group include: 

· Skills and Employment Team, CBMDC

· External Resources Team, CBMDC

· Aspire-i

· Incommunities

· Jobcentre Plus

· Skills 4 Work, CBMDC

· Ground Work

· Trescom
Additional organisations were invited onto the Steering Group as appropriate.  The Steering Group met monthly and was responsible for the implementation of the project, including:

· Agreeing all systems and procedures to be used to support delivery, including referrals, monitoring and reporting.  

· Receiving progress reports from individual delivery partners. 

· Developing overall progress reports for ESB and ESP and agreeing recommendations for remedial actions if required.

· Agreeing and implementing promotion and communication strategies.

· Undertaking a mid-project review, re-focusing resources and activities as required to meet contractual obligations.

· Reviewing the risk register on a quarterly basis and agreeing actions to address and minimise risk.

5.6
FJF Task Group
In July 2010 a Task Group was formed to scrutinise and improve the operational delivery of the programme.  The Task Group was made up from the Lead Accountable body and key delivery partners:-

· Skills and Employment team (CBMDC)

· Jobcentre Plus

· Aspire-i

· Incommunities

They were responsible for the operational delivery of the project to ensure contracts were maximised and FJF customer received a seamless service. 
5.7
The Accountable Body

The External Resources Team, supported by the Skills and Employment Team of the Council acted as the Accountable Body on this programme and were responsible, on behalf of ESB and ESP, for:

· Being formally accountable to DWP for the delivery of the project.

· Establishing effective monitoring and tracking systems.

· Establishing sound financial management systems which ensured regularity, propriety and value for money in the handling of public funding.

· Providing the ESB and ESP with regular reports on progress reports and relating them to the targets set out in the contract profile.

· Submitting grant claims to DWP on behalf of the Partnership.

· Notifying DWP of any financial irregularities suspected in the use of grant funds.

· Employment of staff to support the Accountable body role.

· Taking appropriate remedial action, if required, to ensure delivery of the project outcomes as contracted and as per budget.
· Overall risk management and maintaining a risk assessment register with regards to delivery of the project.
5.8
Key Delivery Partners 
Bradford Council’s Skills and Employment Team  provided the link to the Employment and Skills Board and the Partnership, and were responsible for communicating with the overall delivery partnership.

Aspire-i responsible for project management, on behalf of Bradford Council and the Employment and Skills Board and Partnership.  Their role included: 

· Liaison with employers and Jobcentre Plus on job vacancies and recruitment

· Contract management and quality assure employment hosts

· Coordinating recruitment processes

· Undertaking initial assessment of needs of participants who had successfully obtained jobs

Incommunities responsible for provision of wrap-around and progression support, through a range of activities including:

· HR Adviser support

· Mentoring and arrangement of other support

· Aftercare

Jobcentre Plus responsible for:

· Promoting Future Job Fund opportunities to eligible claimants through their offices

· Checking eligibility of those who were interested in the jobs

· Providing support through FJF Matching Advisers

· Assisting participants to submit applications

Employers

· Employment Hosts responsible for: 

· Identifying new job roles that were appropriate for FJF and providing Person Specifications and Job Descriptions for the posts.
· Undertaking interviews to select employees from those applications submitted

· Providing management and supervisory support to successfully selected FJF participants.
· Submitting required paperwork to enable claims and payments to be made.
Annex 1 – List of Employers Engaged
83 Business from public sector, charities and social enterprises benefited from the vacancies

	ABL

Accent

Airevalley Recycling

Age concern

Anissa uk

Aspire-i

BARF

BCCP

BCEP

Belle Vue Girls School

BFD Academy

BFD Playhouse

BFD Trident

BFD College

BFD CVS

BFD Toy Library

BFD Trident

BFD University

BFD Works

BFD YMCA

Bridge it Housing

CEMVO

CNET

Cottingley Cornerstone

COEMO

Digitalife

Elite Training Academy

Emerge

Environment and Neighbourhoods


	Fabric

Factory Street Studios

Family Action Bradford

Forster Community College

Foundation UK

Frizinghall Community Centre Association

Girlington Advice and training centre

Groundworks

HALE

HCC

Highfield Community Association

Highfield Healthy Lifestyle

Incommunities

Inspired Neighbourhoods

ISIS

Jam on top

Karmand 

Keighley Cougars

Keighley Healthy Living 

Keighley Voluntary Service

Keyhouse

Light of the World

Manningham Mills

Mayfield Medical Centre

Newlands Furniture project

Newlands Transport

One in a million


	Oriental Arts

Parklands Medical Centre 

Parity

Picadilli project

Prism

Q20 theatre

Ravenscliffe Community Association

Relate

Ripple

Royds Community Association

Savacomp

Sett Software

Sharing Voices

South square

Step 2

Sue Ryder

The Peacemakers

Thorpe Edge Community Project

Trescom

Snoop

Urban Biz

Volunteering Bradford

West Bowling Youth Initiative

Windhill Community Centre

Womenzone

Yores

Yorkshire Housing




Annex 2 – List of Vacancies Available
To ensure there was something to motivate everyone a wide variety of job types were offered:-

	Accounting
	Children's Care
	 Hospitality 

	Admin/Finance Worker
	Play Leader
	Café Assistant

	Finance Admin Assistant
	Early Years Practitioner 
	Kitchen Assistant

	Accounts Assistant
	Youth Enterprise Worker
	Cleaner

	 Building & Construction NVQ
	Support Worker at Northcliffe Nurseries BDCT
	Café Worker

	General Maintenance Assistant
	 Communications Technology 
	Bar Person

	Refurbishment Expert
	Broadcast Support Worker - Technical
	Cleaner

	 Business and Administration 
	 Customer Service 
	Caretaking

	Data Input Clerk
	Immigration Advice Worker
	Catering Assistant

	Reception/Admin assistant 
	Driver
	Apprentice Community Food Worker

	Production Runner
	Fundraiser
	Information Technology 

	Trainee Czech advice worker 
	Employment Outreach Worker
	IT Support Officer

	Admin Assistant
	Telesales
	IT Specialist/Web Designer

	Slovak speaking Advice Worker
	 Design 
	Website Developer

	HR Administrator
	Cultural Assistant Marketing Worker
	 Public Services

	Sports Schedule and Volunteer Administrator
	Junior Designer
	Neighbourhood Warden

	Admin and Support Assistant
	Creative activities worker
	 Retail & Logistics 

	PA to Chief Exec
	Web Master


	Shop Assistant

	Cultural Activities Support Worker
	 Engineering 
	Warehouse Manager

	Programme Support Worker
	Vehicle Maintenance Worker
	 Youth Justice Services 

	Web Fundraiser
	 Environmental Conservation
	Youth Enterprise Worker

	Receptionist
	Horticulture Maintenance Worker
	Trainee Youth Worker

	Telesales
	Trainee Energy Efficiency Adviser
	Teaching and support

	Funding Trainee Bid Writer
	Energy Researcher-streams
	Schools Apprentice Sport Worker

	Broadcast Support Worker-Admin
	Trainee Environmental Officer
	Trainee Sports Support

	Project Support Worker
	Environmental Warden
	Support Worker

	 Business Start Up
	Recycling Porter
	Learner Support

	 Health and Social Care 
	Apprentice Environmental worker
	Activity Worker/Mentoring Surveyor

	Trainee Advice Worker
	Marine Assistant
	 

	Health Support Worker


Annex 3 – Case Studies

[image: image1.emf]How is the atmosphere at Trescom?

Atmosphere is very relaxed. Colleagues and officials working at higher positions in the hierarchy of organisation 

are supportive in every manner.

Have you been given any support or training?

Yes, I have been given support by the senior staff members and also by the directors practically and 

emotionally.

What difference do you feel in yourself by being employed here and how did you feel before  When you were 

unemployed? 

I feel myself lucky to have that chance to be a part of Trescom’s success and I am glad that I am getting myself 

trained here. So far I could see a great difference in myself I am more ambitious than ever, I am more 

adaptable and more confident. I am going to have an accredited training by the end of March. I have realized 

that I have got an enthusiasm, flexibility and skills but Trescom have got that platform where we can put our 

skills in to practice. For me, Trescom is a mould where they will shape my skills according to my needs and will 

turn me into different person to whom the world will call professional. Before when I was unemployed life  was  

worthless and I felt as  I was in the state of hibernation (there was no growth) now I feel  I am growing .It’s a 

foot in the door.

Give examples of anything that you are proud of have learnt or have achieved etc at  Trescom.

I am proud of helping community in this job. I went to Women Zone to assist my colleague with the delivery of 

FSE project covering Employability skills and Food and Hygiene. I helped a lady who was from Pakistan. The 

most surprising thing that I discovered was that lady was completely unaware about her own qualities and 

skills. When I asked her she under estimated herself but the good thing I asked her what were her subjects in 

GCSE and I dragged that information out of her and  make her sure about her strengths and that gave her 

confidence that I could see  on her face. The difference I made in her life was glowing in the form of confidence 

on her face.

How long were you unemployed before joining Trescom?

I have been doing voluntary work since 2007.This is my first paid job in the last three and a half years.

I thinks future jobs Fund is an amazing campaign.

Hina Begum
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[image: image2.emf]What is your role at Trescom?

My role is as an administrative support assistant working on Trescom’s Social Enterprise Project with the University of Bradford’s School of 

Management.  My general duties include preparing documents, 

planning and scheduling appointments, taking phone calls, printing/photocopying and other office associated tasks.

What happened when you first got here? The first thing was the induction, I was shown around the building, told the general procedures 

regarding work hours, holidays, sick leave etc and shown the companies policies regarding health and safety, diversity and equality.  I was then 

given some information about the company and the work that it does, and completed the necessary forms to make my employment complete. 

Is the job how you expected it to be? 

After my interview I had a good idea of what working at Trescom would be like, the staff seemed very helpful and friendly and since starting work 

there have been no big surprises.  The one thing that has been better than I expected is the work I am involved in,  I find it quite interesting and 

find myself learning quite a lot.

How is the atmosphere at Trescom?

The atmosphere is very good, as stated above the staff and all very friendly and approachable.

Have you been given any support or training?

The only training I have received so far is my induction where I was briefed on how things work at Trescom.

What difference do you feel in yourself by being employed here and how did you feel before  

when you were unemployed? 

When I had been unemployed for a while I often found myself bored, and had lost some of the motivation to get things done.  

Being in employment gives me a purpose and I already feel that if I had to look for work again I would have more confidence and 

be able find employment easier.

Give examples of anything that you are proud of, have learnt or have achieved etc at  Trescom.

Since starting work at Trescom I have mostly been involved in work regarding social enterprise.  I knew very little about social

enterprise when I began working here, but I now have an understanding of the work they do and how they work to achieve 

their goals.  Having only worked at Trescom for a short amount of time this is very limited at the moment, however I feel I will be given the 

opportunity to learn more in the future.

Graeme Swinbank
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Case Study Future Jobs Fund – David Nash
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“My Name is David Nash. I currently live in Shipley and previous to this position I have been unemployed since being made redundant in Jan 2009. 

I have recently started work for Volunteering Bradford in Shipley. I am currently working as an Administration and Reception Officer. My role involves a wide and varied range of front of house admin and reception duties including:

· Telephone Enquiries

· Dealing with incoming and outgoing post daily.

· Data input

· Reception duties and face-to-face contact with customers giving basic advice.

· Arranging and organising meetings. 

· Attend and make a positive contribution to monthly team meetings.

At Volunteering Bradford we offer a one-stop resource for information, advice and guidance on all aspects of volunteering both for volunteers of all ages and recruiting organisations.  It is a local Charity based in Shipley and has 11 staff members, half the staff work with young people aged 14-25 under the National Young Volunteers Service called V Involved. 

I am not so much learning new skills as brushing up on existing ones, as I have been out of this type of admin work for about three years. Obviously it has made an impact on me financially as economically I am better off. More importantly it has affected me more psychologically as I was feeling like at 46 my chance of getting back into work were slim. To be honest, being out of work for over 12 months it just feels good to be doing something and being useful again. As for the future who knows, this is a 6 month scheme which I hope will lead to me being more employable at the end of it.” David Nash

Dave Forrest, the Director of Volunteering Bradford, believes the Future Jobs Scheme has been invaluable.   “David Nash has made a huge impact on our services and has focused on our work helping unemployed people into volunteering.   The Department for Work and Pensions launched the volunteering brokerage scheme across England aimed at providing 34,000 volunteering placements in the UK over the following two years.  We have been running the scheme in the city since last August and to date, over 800 unemployed people have been referred through the three Bradford Job Centres to the project.   David has helped dramatically improve the running of the scheme and increased the number of unemployed people attending the sessions by over 50%.   He is an enthusiastic member of staff and has made a huge impact on the organisation and its work”.

We have really appreciated the help from Aspire-I to set up the Future Jobs scheme who have helped with policies and procedures and given help with financial monitoring.  We have also valued the mentoring programme from In Communities.      

David’s contribution has been such a great help in improving our services that we are advertising a further Future Jobs post.  Future Jobs has really helped our organisation to develop and improve our work.  David’s role has helped more unemployed people build their CV’s, improve their skills and gain references through volunteering.   

Background notes:-

Volunteering Bradford is a local volunteering development agency (and registered charity) to support thousands of Bradford’s residents into volunteering in hundreds of local community groups, sports clubs, schools and charities.  It also host the city’s youth volunteering programme called “V”.   Visit: www.volunteeringbradford.org for more information. 
The National Young Volunteers Service aims to inspire a new generation of volunteers (aged 16-25) in England. It does this by funding voluntary organisations all over England to create inspiring, diverse opportunities and by helping to overcome barriers that stop people from taking action to improve lives, communities and the planet. v’s aim is to create a culture where volunteering comes naturally and where the benefits of volunteering are understood and celebrated. v is an independent charity launched in May 2006 as a result of the Russell Commission report, A National Framework for Youth Action and Engagement. Visit: www.vinspired.com for more information on V.

Volunteering Bradford is funded by :-
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Future Jobs Fund

Case Study
David Pickles

 Keyhouse Project Bradford
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“Future Jobs Fund is the best thing I have ever done and you can quote me on that”
	1. Tell me about yourself – before you went on FJF, what were you doing? How long were you unemployed? How barriers did you think you faced getting into work?

	David used to work at Safestyle UK in Bradford and has also worked for DWP. These positions were mainly admin and reception work. He has had a few temp jobs but has been unemployed for 5 years. He found it difficult trying to show employers what skills he had and found this as one of the main barriers. Feels that he would have gain employment earlier if he had been given the chance to prove himself to potential employers.

Another barrier David encountered was a lack of confidence, being unemployed for 5 years had a massive effect on David confidence and skills.  He felt that he needed to gain employment to regain confidence.

	2. How did you feel when you got your FJF job?

	Apprehensive, being unemployed for 5 years and then starting work was nervy and scary. David wanted to prove that he had the skills needed to fulfil the role. Had to try and remember previous skills and put them to practise. Was worried about the Future when started FJF but was having lots of fun in the meantime. 

Felt like he had “found a golden ticket” when he was offered the role. “It has been the best year of my life.” David felt forgotten and let down, was thrown a lifeline, has a great feeling when he gets paid and runs to work because he is so keen to impress his employer and develop.

	3. How did you first hear about us or specific programme? For example, were you referred to us by anyone, eg Jobcentre Plus, or did you find out about FJF online? *

	Heard about FJF through his advisor at Job Centre Plus. Until then had heard nothing about it despite going to the Job Centre weekly to find employment of training opportunities.

Once he was aware of FJF David began to search the vacancies for a role that he felt would match the skills that he had gained in previous roles.

	4. During your FJF employment you will have had a session with an Aspire-I advisor, how did you find it? 

	N/A

	5. Do you now have a clearer idea of where you are heading and how to get there? Where do you think you would be if you hadn’t gone on FJF?

	Without FJF David would have still be looking for work and sat at home most days. The FJF opportunity has been a life changing one for David who now has a real sense of purpose and is once again excited about the future.

	6. What difference has FJF made to your life? What has been the best thing about it? Has it improved your confidence?  Was confidence preventing you from improving your life? *

	David has a sense of security now and his confidence has improved immensely. Feels that he would easily gain employment elsewhere now if needed due to acquiring new skills and improved confidence and interview techniques.

David not longer feels guilty about treating himself, he now thinks that he has earned his money and is enjoying spending it.

David is aware of the bad press that Future Jobs Fund has received recently regarding it being a waste of money and time, but would like to point out that without the Fund he would not have been able to gain this life changing employment and would have still been searching for his chance to shine.

	7. What has happened as a result of going on FJF? Have you got a new job or gone on to further learning? (If you got a new job please give details of type of role and company) Do you think your prospects have improved as a result of going on the scheme? *

	David has gained a perm contract at Keyhouse, working as a Receptionist.  He is very happy with this role and feels great about the future. Keyhouse are really helping with development. David has attended lots of training courses ranging from First Aid to Debt Advice.

David now knows where he is heading in life, he has a reason to get up in the morning and his horizons have been broadened.  Last month David went abroad for the first time in his life, this was a brilliant experience that would not have been possible whilst on benefits.

	8. What’s your ultimate aim/ambition? 

	David would love to become an advisor at Keyhouse, would relish the opportunity to work in a role as Debt Advisor.  This would have been unthinkable 5 years ago whilst unemployed.

	9. Do you know what services Aspire-I deliver? Have you advised anyone else to contact us with a view to helping them?

	Have heard about Aspire-i in the past, all good stories.

	10. What would you say to someone who was considering contacting us for some advice but was nervous about doing it?

	“Do it , you have nothing to lose and everything to gain”


	[image: image16.jpg]City of Bradford Metropolitan District Council






	[image: image8.jpg]@ﬁeld \ Future Jobs Fund programme





	Kieran Eabrey
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	Career: Environmental Officer



	Profile

	Kieran was out of work for 7 months before hearing about the Future Jobs Fund (FJF) scheme which knocked his confidence when even thinking about applying for jobs. 

Luckily he heard about FJF through the Job Centre and decided to apply for a job as an Environmental Officer which he did not expect to get.

Before applying for this role Kieran struggled to get interviews and he knows now that this is because he didn’t have the correct advice and support which he has recently received.

When Kieran was first told about FJF he though it would be another closed door but has since been surprised by how good the programme has been.

He was very surprised when he was told he was successful in his interview and this instantly boosted his confidence. He thoroughly enjoys the work he has been doing and he has since gained an NVQ level 2 in cleaning which he is proud of.

Kieran would recommend this programme to any one and says that it has given him a new lease of life.
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Kyle Whitaker 20 years old  
Accent Housing

This story started three months ago on the Sixteenth of February 2010.  Prior to this I was signing on at the jobcentre on Manningham Lane, Bradford. 
It was very demoralising to go there and sign on.  A requirement for receiving the benefit was that I applied for five jobs every two weeks.  I did this for nearly two years and was finding it extremely difficult.  When it got to this stage, my advisor mentioned the Future Jobs Fund and I agreed to give this a go as I was not getting any replies from any job applications.  All the replies that I received told me it was lack of experience.

I even applied to Morrison’s stacking shelves and got a letter back saying that I was unsuccessful as I lacked experience but I thought who needs experience stacking shelves.  At this point I had had enough, so I asked my advisor at the jobcentre to put me through for Future Job Funds. After submitting my application to Accent, I received a phone call a few days later saying I had got an interview for the Customer Liaisons Officer post.

I attended the interview which went really well but I did not get the job but the Operations Manager, Nawaz, suggested that he would put me forward for an alternative post as a site operative.  I thought this was great as I was potentially being put forward for two posts.  A couple of days later I got the phone call from Asif from Accent inviting me for the second interview. That same day, Nawaz phoned me to say I had been offered the job and that I would have to attend an induction on 7th February. I thought great I had a job at last.

I went to Accent Community Partnerships on Barkerend Rd for an induction on the 7th of February where Nawaz gave the group a talk. He advised us of making full use of this opportunity and if we worked well this could lead to permanent and full time employment.  I was really excited now and couldn’t wait to start work. 
I got through the induction, (which included Health and Safety training), no problem and had a date set when I started work. My first day came I was up at half past four in the morning just to get to work for an eight o’clock start.  I had to catch three buses because I had not passed my car test yet.  I got there and met my site manager. I told them that I didn’t have much relevant experience.  The manager assured me that this was fine and that I would pick up on things as I went along. I also received a large amount of support from Accent who were always just a phone call away. I thought this was great as I could do this every day. I have been getting up at half past four three days or even five days a week.  Some days we were so busy and I was not getting home until half past seven/eight o’clock in the evening.  Imagine what a long day that this is but I am still willing to do these things to stay in this great job so it proves I have got the will and determination to do these things. So that’s my story. 

I just want to say a big thank you to the team at Accent in Bradford for giving me the chance to get the job and proving myself worthy of getting a contract with them.

Beverley Robinson, HR Manager:  When I was interviewing the Future Jobs Fund candidates, I only had capacity to take 2 candidates.  Two of the candidates had experience of construction, one being qualified as a joiner so they were obvious choices.  The third candidate, Kyle impressed me with his attitude at the interview giving me examples of how he had been keeping himself motivated during the last two years e.g. setting his alarm clock early each morning, regular walks with his dog, repeatedly visiting the jobcentre and searching out any opportunity to work.  He was desperate for a chance to work and show what he was capable of.
I spoke to our Director about Kyle and felt that if there was anyway in which we could give him a chance I would like to be able to do so.  The only place that we could offer at that time was a development located in Ripponden, approx 5 miles the other side of Halifax and probably the most difficult journey for Kyle to make both from a location and distance point of view.  Accomplishing the daily journey sums up Kyle’s character and commitment to work.

Anyway we made him an offer and he accepted. Since then he has been punctual, attending every day and also volunteered to work additional hours.  He is very enthusiastic, quick to learn and showing a huge interest in learning and developing himself.  His Site Manager, is very complimentary about Kyle and believes that he has the commitment and drive to have a rewarding career in construction.  Kyle is definitely a competent member of the site team at Ripponden. 

We are fully committed to attracting young people into our business and developing them for the future.  We are due to commence a new development later this year and will be asking Kyle to join our team as a full time site operative in a permanent position.  (This role will be a kinder travel to work journey for Kyle). We also believe that he has the right attitude to be a role model for the young apprentices and trainees who will be working on this development.

We look forward to a very long and mutually beneficial working relationship with Kyle and wish him every success for the future.
Annex 4 – Employer Research
Breakdown of questions and responses from the Aspire-i research referred to in item 3.3 above (1 very poor, 2 poor, 3 satisfactory, 4 above satisfactory, 5 good & 6 excellent):
:  
Q1.
How would you rate the FJF process from start to finish?

	1
	2
	3
	4
	5
	6

	
	1
	
	18
	11
	5


Q2. 
Overall how did you rate the standard of support from Aspire-I throughout FJF?
	1
	2
	3
	4
	5
	6

	
	
	2
	11
	16
	6


Q3.
How would you rate the recruitment processes of FJF?
	1
	2
	3
	4
	5
	6

	
	4
	5
	18
	8
	6


Q4.
How would you rate the assistance provided by Aspire-i Ltd for financial claims?
	1
	2
	3
	4
	5
	6

	
	1
	3
	10
	11
	9


Q5.
Overall how would you rate the standard of the FJF participants you employed? 
	1
	2
	3
	4
	5
	6

	1
	3
	10
	11
	9
	9


Q6.
Did you recruit employees through FJF at a standard below that which you would normally expect?

	A lot
	      A little
	Not at all

	1
	3
	10


Q7.  
Has your view of the work potential of long term unemployed people improved as a result of FJF?

	Yes
	No
	Unsure

	32
	0
	3


Q8. 
Are you more likely to offer paid or unpaid opportunities to long term unemployed people following your experience on FJF?
	Yes
	No
	Unsure

	26
	2
	7


Q9. 
Do you feel you helped your FJF employees improve their skill set and enhance their employability?
	Yes
	No
	Unsure

	35
	
	


Q10. 
If FJF were able to carry on, would you continue to employ FJF participants?

	Yes
	No
	Unsure

	34
	
	1


Q11. 
If funding was no issue to your organisation would you employ any of your FJF employees on a permanent basis?

	Yes
	No
	Unsure

	31
	
	4


To see if the figure was representative of the percentage of Males/ Females unemployed at 6 months, this data was compared with data from NOMIS over the period Dec 09 - February 11.  The break down of starters on Bradford LA FJF is 626 males, 62% and 381 females, 38%.  The percentage of male/ females unemployed at 6 months in Bradford is Males 68% and Females 32% �  �
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How is the atmosphere at Trescom?

Atmosphere is very relaxed. Colleagues and officials working at higher positions in the hierarchy of organisation are supportive in every manner.



Have you been given any support or training?

Yes, I have been given support by the senior staff members and also by the directors practically and emotionally.

 

What difference do you feel in yourself by being employed here and how did you feel before  When you were unemployed? 

I feel myself lucky to have that chance to be a part of Trescom’s success and I am glad that I am getting myself trained here. So far I could see a great difference in myself I am more ambitious than ever, I am more adaptable and more confident. I am going to have an accredited training by the end of March. I have realized that I have got an enthusiasm, flexibility and skills but Trescom have got that platform where we can put our skills in to practice. For me, Trescom is a mould where they will shape my skills according to my needs and will turn me into different person to whom the world will call professional. Before when I was unemployed life  was  worthless and I felt as  I was in the state of hibernation (there was no growth) now I feel  I am growing .It’s a foot in the door.

 

Give examples of anything that you are proud of have learnt or have achieved etc at  Trescom.

I am proud of helping community in this job. I went to Women Zone to assist my colleague with the delivery of FSE project covering Employability skills and Food and Hygiene. I helped a lady who was from Pakistan. The most surprising thing that I discovered was that lady was completely unaware about her own qualities and skills. When I asked her she under estimated herself but the good thing I asked her what were her subjects in GCSE and I dragged that information out of her and  make her sure about her strengths and that gave her confidence that I could see  on her face. The difference I made in her life was glowing in the form of confidence on her face.



How long were you unemployed before joining Trescom?

I have been doing voluntary work since 2007.This is my first paid job in the last three and a half years.

I thinks future jobs Fund is an amazing campaign.

Hina Begum
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