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BRIEFING and CONSULTATION NOTE

Bradford district economic strategy and delivery plan
1.  Background

The 2007 Economic Strategy included a commitment to refresh the document in 2010. However as the landscape has changed so dramatically we are proposing that more than a refresh is required and that we focus on a small number of priorities that are key to the district. 
Given the impact of the recession, the change of Government and the focus on localism and re-balancing local economies we also have the opportunity to use the strategy and delivery plan to review the roles and responsibilities local partners have in supporting the economic growth of the district and identify what we need to do locally to deliver outcomes. 
Until the impact of public sector cuts are clear, many local partners remain in a state of flux. But if we are to maximise investment and benefit from any future funding it is now more important than ever that there is a clear and shared approach to delivering outcomes across the district.  It is also essential to ensure a focus on achieving outcomes and impact and for that reason we plan to develop the delivery plan in conjunction with the strategy. 
2. Developing a strategy and delivery plan
As an initial set of guiding principles, we suggest the strategy and delivery plan should:
· Focus on a small number of priority areas where we can deliver real impact.
· Be clear on expected outcomes.
· Establish a new approach to delivery built on co-production and shared responsibilities.
· Be specific on partner roles.
· Be specific on the scales of activity and clear on what is best done at neighbourhood, local, district, sub-regionally, city regionally and nationally.
3.  Priorities to be covered
Economic priorities should focus on those things that are important to the district and upon which collectively we can make a difference.  It is imperative these are shared priorities and so this first consultation paper focuses on gaining partner input in shaping their form.  The suggested options for priorities listed below have emerged from the draft economic assessment and are provided to stimulate initial discussion.  
	Priority
	Detail

	Develop the city centre
	Bradford city centre offers real potential as an engine for growth therefore activity should be focused on making it a dynamic, fit for purpose regional city. 

	Tackle unemployment, worklessness and economic inactivity
	Worklessness and economic inactivity have been an issue for the district for some time, further exacerbated by the impact of the recession. 

Activities that increase employment/employability training opportunities should be a priority for the district.


	Increase the productivity of the district
	Bradford has some competitive strengths but productivity lags national rates therefore partners should be focused on increasing productivity through business to business innovation and developing/attracting/retaining knowledge based industries into the district. 

	Promote self employment and enterprise
	Enterprise culture is driving employment growth in Bradford therefore we should focus on support for self-employment, enterprise skills and business support to ensure continued growth

	Tackle youth unemployment
	Youth unemployment in the district has grown rapidly during the recession. Given that employment figures are unlikely to return to pre-recession highs for a number of years partners should be focused on moving young people into sustainable employment. 

	Create a quality place
	Bradford district is constrained by a lack of quality premises and employment sites therefore partners’ activity should be focused on creating the infrastructure for attracting investment (and therefore employment) through a vibrant public realm offer, high quality office space and support for bringing sites to market quickly and efficiently.

	Provide support to manufacturing
	Manufacturing is a key component of the district’s economy and should be prioritised to support growth in productivity and employment.

	Focus on the green economy
	Bradford is well placed to take advantage of the expected growth of the green economy by developing new technologies, greening existing industries and re-fitting existing housing stock. 

Approaches that support the green economy should be prioritised. 

	A sustainable economy is more than money
and jobs
	Economic well-being is as important to economic growth as jobs and money. 
Prioritising meaningful employment, life long learning, fair wages, the reduction of inequality and the increasing opportunity should be the focus for local partners. 


4.  The changing role of partners

Delivering outcomes for the district in the short to medium term will require new relationships and ways of working, albeit building from a strong tradition of partnership working. The knowledge, expertise and resources held by local partners and organisations will need to be shared in new ways to produce positive economic outcomes for the district. To enable this it is crucial we have the same set of priorities and a clear understanding of who is responsible for what and what resources we have to deploy. 

In the next stage of the consultation we will focus on roles and responsibilities but in the first instance we are keen to get partner input on the above list and identify:
Which of the above priorities you think have the most potential to deliver real impacts for the district?
What priorities you think are missing and should be considered for inclusion in the Economic Strategy?
5.  Timetable
The economic assessment, strategy and delivery plan are to be approved as a single item by the Council Executive in February 2011. This will allow time for some of the implications of the Comprehensive Spending Review, Local Government budget settlements, the Regional Growth Fund and the Local Enterprise Partnership business plan to become clear.  It also allows us to align with the review of the Big Plan for the district.
In light of this the timetable for strategy development and delivery is set out below. 
	Step
	Activity
	Dates 2010 - 2011

	Step 1:
	Economic Assessment released
	September 

	Step 2:
	Consultation on priorities
	October - November

	Step 3:
	Consultation on responsibilities
	5 November

	Step 4:
	Regeneration summit
	18 November

	Step 5
	Final consultation 
	22 November

	Step 6
	Release of strategy
	February 


A series of consultation events have been scheduled, including presentations and discussion at business and voluntary forums, as well as the Council’s regeneration and economy overview and scrutiny committee and workshops for Bradford district partnership members.  

If you could respond to this consultation by 29 October that would be much appreciated though returns after that time will also be of use.
	Notes:
Regular updates and details on the economic strategy will be posted on the Bradford economy website via the link below. 
Click Bradford District Economic Strategy | Bradford Economy
The Bradford district economic assessment can be found via the link below.

Click Bradford District Economic Assessment | Bradford Economy
www.bradfordeconomy.com

	Contact:
Produced by the Strategic Delivery Unit, Department of Regeneration, City of Bradford MDC.

kate.mcnicholas@bradford.gov.uk
carson.mccombe@bradford.gov.uk
Phone: 01274 431761 or 432946
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